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[bookmark: _GoBack]About the Organizations 
Her Justice a non-Government organization in the US that works to alleviate legal challenges among women in the US. The organization based in New York City works with various volunteer legal attorneys, recruited and mentored to help in the provision of legal services to the poor women in need of legal assistance (Her Justice,2021).  A pro bono model is adopted at Her Justice where a single attorney is paired with a number of women to helps them with legal matters relating to their families, immigration, or matrimonial issues.  These efforts are employed to help with the alleviation of the systematic and civil imbalances in the justice system on basis of gender, race, or economic status (Her Justice,2021).
 Care International(CARE) is an international organization that works to reduce poverty in various societies. CARE organization employs efforts aimed at handling the causes of poverty and social injustices in society as a way of promoting a better life for the poor. CARE has worked with over 104 countries in efforts employed to alleviate poverty through the implementation of projects to provide development and humanitarian aid. The initiatives for the year 2020 were aimed at reaching over 92.3 million people worldwide while providing services to 433.4 worldwide indirectly. The focus of the international care organization is to elevate women and girls in society as a way of promoting equality. The organization believes that poverty can only be eliminated from society by ensuring equal opportunities for all individuals. 
History and organizational missions 
CARE was started in 1946, a year after World War II, with the first care package being delivered in France.  The organization started by delivering over 2.8 million surplus packages from the USA army with food enough to feed 10 people for a day. The organization which started by delivering care packages to the European region is now one of the world's leading organizations in the fight against poverty. 
The organization has strengthened its efforts to provide relief during disasters and emergencies. The focus of the organization changed in the 1980s shifting to the improvement of women's status and encouraging greater participation of women in different activities. This was about the time the Women's Right movement, a diverse social movement was established. The social movement was established in the 1960s and 70s advocating for equal opportunities and personal freedom for all women. The social movement coincided with the start of the second wave of feminism and the civil rights movement in the 1960s and 1970s. This had a great influence on the organization's change of focus towards the promotion of equal opportunities for women and girls as a way of alleviating poverty. 
Her justice was started in 1993, more than a decade later after the CARE organization changed its focus to aid women. The organization started with a mission of helping and advocating justice for abused women. The organization, with the aim of serving more women around New York, changed to a pro bono project. The pro bono project was aimed at allowing women with legal needs to acquire legal assistance from volunteer attorneys without having to pay. The Women’s Rights Movement started years earlier also advocated for the same action in promoting justice for women. This may have influenced the organization’s focus on ensuring the women living with poverty in the society can easily acquire legal services. 



Funding 
CARE allocates its resources in programs aimed at impacting social injustice in different communities around the world as well as the implementation of projects which allow inclusive development. CARE’s main expenditures are dedicated towards humanitarian actions aimed at saving lives during emergencies. the services provided during emergencies emphasize the needs of women and girls who may be most vulnerable in these situations. In recent years, the organization has experienced challenges in receiving funding from its usual donors. However, CARE grant receipt enabled it to easily fund its humanitarian projects allowing the organization to maintain a normal level of operations  (Meyer, 2021).  
In 2019, the organization’s total expenditure was $78.6 million with 72% of the total expenditure going to the organization’s humanitarian programs in promoting continued response. The 2017 tax legislation has not had a substantial effect on the organizations funding trajectory. The organization is an international organization that provides various services over international boundaries. The organization also relies on donors in acquiring income for funding its humanitarian programs. In 2020, the organization received up to $1,030,3000,247 from 1206 grantmakers. 62% of the grants came from independent organizations, 29% from governmental organizations, 5%, and 2% from corporate funders and public charities respectively (Meyer, 2021).  
Her Justice also relies on grants for funding. Corporate foundations and public charities have been the most recent source of funding accounting for 41% and 33% respectively. The organization has also received19% of its funding from corporate funders and 5% from community foundations. The total grants received in the year 2020 totaled $2,771,545 received from 81 grantmakers. The organization’s main expenditure is allocated towards providing services within the organization (Her Justice,2021).
Her Justice's main expenditure entails compensation of their officers and payment of non-officer wages and salaries. The organization's expenditures are allocated to promote the provision of service by members of the organization. The 2017 Tax Act covered one of Her Justice's main areas of expenditure; employee benefits. A publicly held company according to the legislation is not liable to any deductions for employee compensations paid in excess of $1 million. The organization has hence, experienced a decrease in total expenditures associated with employee compensation with an a1.1% decrease in expenditures from 2018 to 2019 (Her Justice,2021).
Organizational performance 
Care International has been able to provide a wide variety of its services to individuals around the world. The organization has been employing efforts to alleviate poverty in the community with more focus on women and girls. The organizational operations for the year 2020 saw the implementation of 1,349 programs in 104 countries all over the world. The organizational programs have helped in providing development as well as humanitarian aid. 92.3 people from different countries in the world have been reached by the organization’s services directly. The organization through advocacy efforts and program, replication has also managed to make an impact on over 433 million people globally (CARE, 2020).
 The organization has also employed efforts aimed at tracking poverty conditions in different regions around the world and the possible changes the efforts employed by the organization have been able to bring on the poor. According to the data, the organization has managed to promote significant improvements to over 157 million poor people from 85 countries since 2014. 73% of the total population impacted by CARE’s services constitutes women while 45% of all individuals impacted by the organization's efforts indirectly are also women (CARE, 2020).
The organization has enjoyed substantial success in delivering its services. The humanitarian project has been able to reach over 28 million people around the world while replication of its programs and advocacy have been able to impact over 66 million people indirectly. The organization also works in promoting women's efforts in economic growth and development. By 2020, more than 2 million women had participated in its programs aimed at increasing women's participation while promoting better access and control to the various economic resources. The organization also managed to partner with other organizations in 2020 in helping over 33 million people through a program aimed at promoting women's rights related to sexual, maternal, and reproductive health. The program has also managed to benefit more than 251.2 million other individuals indirectly (CARE, 2020).
Her Justice has also managed to achieve efficiency in its performance towards helping women. Equality for poor women is the main area of focus. The organization has managed to help various women living with poverty acquire justice on matters relating to domestic violence, family or matrimonial as well as immigration issues.  In 2020, the organization worked with 14 lawyers and 1,765 volunteer attorneys in helping over 6900 women and girls with legal needs. The organization donated a total of 63,554 hours to helping people globally (Her Justice,2021).
The organization’s efforts have been provided in various programs aimed at different aspects of poverty in society. Providing child support is one of the main expenditures experienced by custodial mothers living in poverty. The program has helped women to obtain the legal assistance required in acquiring child support from the fathers of the children. The organization has managed to provide information to the various mothers living around New York on ways to acquire child support as well as advice eligibility to child support. The organization has also worked with the various volunteer lawyers and attorneys on ways of representing the mothers with needs relating to child support. The efforts have also been essential in promoting better action from the courts on how child support matters are handled (Her Justice,2021).
The organization has also managed to establish a different program for helping clients living in abusive marriages but they are too poor to leave. Consumer debt is one of the main challenges facing women living with poverty and also a prevalent factor for women from leaving abusive marriages. Consumer advocacy has been a major addition to the organization's programs in ensuring that women can also acquire economic justice when leaving abusive marriages to help them in moving forward with their lives. 
The poor women around New York in need of immigration legal assistance have benefited from the organization’s programs aimed at providing immigration-related services. The organization with the help of the various lawyers and attorneys has managed to help various women living with poverty on the law and the various issues relating to immigration and acquisition of citizenship. The women have also received advice on the various rights and options they can have when applying for citizenship in us. The organization has also worked in connecting the women to other helpful agencies which can help in assisting them. The organizational programs have helped in preventing abuse, providing legal services as well as immigration assistance to women living in poverty in New York. 


Theoretical perspectives on Nonprofit 
The nonprofit sector is one of the most significant sectors in American society but most people may not understand the significance. It has had an influence on the lives of many American individuals based on access to various resources. Individuals who have interacted with the various organizations involved in providing charity or humanitarian aid may not even remember their encounter. However, the organizations are essential in driving society as well as alleviating the various challenges and injustices existing in society. The international and domestic nongovernmental organizations have been analyzed from the perspectives of various theories.
 Liberal theorists have considered the various actions involved in the international nongovernmental organizations essential for economic growth. Liberalists have explained the various humanitarian aids extended through the humanitarian aid organizations help in opening the economic borders for the origin countries. The extend of the actions also have a role in promoting the economy of the country from which the humanitarian aid is extended. The organizations also help in promoting better economic conditions in the countries where the services of the organization are extended (Tesón, 2018).
 Most organizations aim at working with the vulnerable in society such as the poor or those facing discrimination such as women. The assurance of equal opportunities for individuals in society is key to alleviating the various problems in societies. NGOs such as her justice have played a crucial role in promoting better lives for women who face discrimination from our justice system. Ensuring equal opportunities for all women has helped in promoting more equitable distribution and control of economic resources. 
Challenges facing the organizations 
Her justice has encountered various challenges in the delivery of its services to the various women around New York. The outbreak of the covid-19 pandemic has undermined the provision of service to various sectors. The accessibility of the family court during the pandemic has been one of the major challenges. It has been challenging to maintain the normal court schedules due to the various measures enacted to curb the spread of the virus. The appearance of court for the various clients has been challenging due to social distancing measures enacted in all organizations. This has reduced the efficiency of the organization in providing legal assistance for the various clients in need (Meyer, 2021).  The beginning of the pandemic saw the closure of the family court except for the essential services sector. Essential services entailing the emergency proceedings were only held virtually. This was also a major challenge for the various women who face a major challenge in acquiring the technological devices required to join the virtual hearings (Meyer, 2021).  
The effects of the pandemic have also extended to the ability of the family courts to hold various hearings. Due to the low number of people allowed in the courts as an observation to covid-19 mitigation procedures, the cases have been taking longer before being heard. The slow proceedings have also allowed many cases to pile in courts while delaying justice for various women with legal needs. This has reduced the efficiency of the organization recently in providing services as it used to before the pandemic (Meyer, 2021).  
The organization has faced various challenges in dealing with immigrants. Based on various immigration laws, there are various situations that prove difficult for the organization to handle. The organization has not managed to extend its services to many immigrants who face deportation without a court hearing. Children in the various detention center are also separated from their parents. The organization only works in providing legal assistance which may not extend to controlling the treatment that the immigrant women face in the borders. The immigrants are also exposed to inhumane conditions during confinement awaiting court hearings. This has been beyond the efforts of the organization since it does not provide housing services. 
There various administrative changes which have lowered the ability of low-income immigrants to acquire American citizenship. Some of the administrative changes include the increase in fees related to immigration petitions as well as the various restrictions on who receives the waivers on the immigration fees. There are various bars established for immigrants’ acquisition of American citizenship based on individual ability to acquire health insurance. This has limited the ability of many poor immigrants to acquire status. The organization has also experienced a challenge in ensuring that its clients can raise the various fees required in their immigration petitions (CARE,2021).
Care International has also experienced challenges in the provision of services aimed at alleviating poverty among various communities. The organization experienced delayed funding from the usual donors which influenced a delay in operations in the first period of the pandemic outbreak. The coronavirus pandemic has influenced a necessary change in the services provided by the organization (CARE,2021). 
The organization has refocused its efforts to respond to the Covid-19 crisis. The response provided by the organization worldwide has been majorly focused on the provision of essential services such as clean water, handwashing essentials as well as hygiene. The basic services offered by the company have had to be delayed to ensure a reliable response to the outbreak in various countries around the world. The organization has managed to establish emergency aid programs in 75 countries while enacting various relief measures. This has reduced the organization's focus over the years (CARE,2021).
The US-based NGO faces challenges mainly relating to the US legal system. The organization has faced various challenges related to the access of the family court as well as some slow proceedings which have influenced delayed justice for many. Poverty has also been a major issue for the organization devoted to providing legal assistance to the women living in poverty. The clients have experienced an issue relating to poverty. Covid-19 has however been a common challenge for both organizations. 
The pandemic has had a considerable influence on the ability of the institutions to provide services based on their programs (Khanuja, Chaudhry, Sheth, Oni, Parsley, & Morrison, 2020). However, Care International has managed to maximize its response to Covid-19 which has enabled it to reach even more people. Although the organization has not been able to provide the various services basic to their program, the company has implemented various programs aimed at providing emergency aid as well as relief measures during the pandemic. 
The organization's response to the pandemic has been described as "stepping out to meet the challenge". The response plan enacted during the pandemic has been able to increase the organization's reach in various countries. The organization's advocacy services aimed at eliminating Gender-Based Violence(GBV) have been implemented with 89% of its efforts employed towards reducing GBV compared to 35% from 2020. 
Her Justice has been able to implement various changes which help it in the provision of services during the pandemic. Just like the CARE organization, the organization has focused on providing various external services while partnering with various community-based organizations in response to the pandemic. The organization has also implemented a legal helpline to help clients who cannot reach their offices. Both organizations have managed to implement methods that allow them to maximize their service provision regardless of the various challenges influenced by the outbreak of the pandemic.  
Challenges faced by U.S NGOs vs International organizations
There is a variety of challenges faced by non-governmental organizations in the US as well as international nongovernmental organizations. One of the major challenges faced by the international nongovernmental organization is related to the organization's funding. The organizations in this sector have experienced various challenges relating to funding their programs. The increased dependency of the organizations on other organizations for funding makes it challenging for various organizations to efficiently budget on their operations in advance. Many organizations working as INGOs have experienced this challenge with major adverse effects extending to the organization's strategy (Tesseur, 2017).
 Care International is one of the organizations which have experienced the adverse effects of overreliance on donors such as the European Union and Food and Agriculture organization for their funding. The organization experienced major challenges in acquiring funding for various of its programs in 2019. There were cases of delayed funding from the European Union with organizations related to the UK experiencing exclusion due to the Brexit. Many international organizations have also been established around the world which has also increased the competition for the same sources of funding. Most of the international nongovernmental organizations expect to receive grants from the same unions. This has decreased the number of grants the organizations have received over the years (Tesseur, 2017).
NGOs in the united states have also faced a number of challenges that have proven difficult for them to handle. Just like the international nongovernmental organizations, funding is one of the main challenges faced by the organizations. Most Nongovernmental organizations rely on donations from various beneficiaries around the world. Most of the nongovernmental organizations have no guaranteed source of funding due to their reliance on donations. 
The funds received from the various donors are difficult to budget for due to withdrawals in some donations or delays in others. This has influenced the lack of flexibility in the programs offered by various organizations. Due to this factor, most organizations have been unable to implement various policies required for increasing their efficiency in the provision of various services (Miraftab, 2019).
Organizations such as Her Justice spend most of their income on employee compensations although other sectors such as payment of petition fees have kept the operations of the organization lagging. With individual funding, the organization may be able to allocate some of its resources to help the individuals experiencing a challenge in changing their status due to the high fees required in the petition (Miraftab, 2019).

Conclusions
Many organizations in the society dealing in humanitarian services have been essential in the alleviation of the communities. The humanitarian aid extended to various vulnerable groups in the societies such as women, children, and immigrants facing various challenges has been essential in promoting a significant impact on the lives of the various societies they extend their services to. Organizations have helped in filling a wide gap in society based on how opportunities and resources are shared in society. 
The International care organization is one of the organizations whose efforts are significant in elevation of the society. International care has focused its efforts on helping women and girls in different communities. The organization considers eliminating poverty among children and women as key in alleviating poverty from society. Due to the inequality in society, promoting equal opportunities for all can be a crucial step towards the promotion of better lives. This has been a major insight for other organizations. Her justice has also looked at the various social inequalities existing in the society as well as the discrimination challenges faced by women in the society (Stallard, Ehrenreich, & Sklar, 2019).
Women face major challenges in acquiring justice in the judicial system. Women living in poverty have various financial challenges which have limited them from acquiring legal services. These challenges have forced various women to live in various abusive marriages due to the fear of poverty after divorce (Stallard, Ehrenreich, & Sklar, 2019). Organizations such as the Her Justice have been established to help in helping women with legal needs without having to pay for the services of an attorney. Women in other societies where the services of the organization are not extended can also face the various challenges which the organization aims to solve but however face various challenges in dealing with them (Stallard, Ehrenreich, & Sklar, 2019).
Humanitarian aid organizations can be aimed at promoting a common goal in society. The Mission and focus of organizations have been aimed at helping the poor women in a society overcome various challenges and ensuring equal opportunities for all. The Humanitarian aid organizations can however experience various setbacks in the provision of their services. Most of the organizations rely on funding from various grants and donors. The strategy of the organizations lacks flexibility due to reliance on institutional funding. The organization faces various challenges in budgeting for the resources due to the uncertainty in the received amounts. However, the organizations have managed to make an impact on the lives of various individuals living both in and out of the United States (Miraftab, 2019).
There are numerous challenges affecting the operations in every sector of the economy. The response to the various challenges is crucial for promoting operational efficiency in the organization. Care International has been a great example of ways of dealing with challenges. Just as other organizations have faced various challenges since the outbreak of the pandemic, CARE managed to implement various programs aimed at refocusing its efforts in proving response during the pandemic. 
CARE’s strategy has increased the organization’s reach to various needy individuals around the world. the organization has established various humanitarian aid programs which help in providing COVID-19 response as well as relief measures (Khanuja, Chaudhry, Sheth, Oni, Parsley, & Morrison, 2020). The organization has stepped out to meet the challenge by refocusing its efforts and being able to reach a wider population. In dealing with the challenge, the organization has also been forced to change the delivery of its services while eliminating some of its basic programs to refocus on the covid-19 response (Stallard, Ehrenreich, & Sklar, 2019).
The Future of the Organizations 
The organizations working towards the provision of humanitarian aid have a very crucial role to play in society.  Humanitarian aid organizations help in filling a major gap in society in the provision of various services which the systems of the various countries have created for their citizens. There are various inequalities faced especially by women and children. Women, especially those living with poverty, have experienced various challenges relating to the acquisition of justice or discrimination in society. poverty has also tied various women in marriages where Gender-Based Violence is a common issue. Due to this, the promotion of organizations aimed at promoting humanitarian aid is essential (CARE,2021).
The organizations have managed to make a significant impact through the various programs they have established. In the year 2020, Her justice managed to work with over 6900 women and children in handling their legal needs. The organization provided various attorneys to help the women in handling cases related to immigration, family and child support, or domestic violence. Interactional Care organization has managed to provide services to individuals living in over 104 countries in 2020 through various programs implemented to promote better lives for women. The organization has played a role in influencing better sexual, maternal and reproductive health for over 33.8 million individuals globally. The continued provision of these services has a crucial role in elevating women in society while ensuring equality for women and children (Khanuja, Chaudhry, Sheth, Oni, Parsley, & Morrison, 2020).
The various challenges faced by the organization may influence the uncertainty in the future of these organizations. Planning due to lack of a defined revenue source is one of the major issues which may influence the uncertainty in their future. However, the impact made by these organizations will remain in society. The organizations can also manage to influence a positive impact indirectly by allowing the replication of its successful programs, as well as advocacy programs, help in informing and educating the society about various measures such as legal matters.
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